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COURSE OUTCOMES
T Discuss the basic concepts and importance of leadership, Situational Leadership
! Behaviour. & Leadership Effectiveness (K2)

Describe the Leadership Motivation, Culture, Organizational Culture, Leadership
Development (K2)
Understand the Leader Self management, Interpersonal Leadership Skills, Leadership

L]

3 and creativity. (K2).
) Analyze the concepts of Change Management, change as transformation.(K4)
3 Analyze system investigation, Systems approach to change, total project management

model &— Challenges to OD Practioners (K4)

Text Cont .
UNIT | B(l)o:: C.:nl":_ld T?\!::m Topics/Activity Book / act l:eh\cr}
m o Reference | Hour| ° lethod
— . Organisational Leadership
| 1.1 Introduction & Definition of TLRI1 '
{ CO1: Leadership 1
‘ Discuss the | 1.2 evaluation of leadership T1,R1 1
| basic concepts 1.3 factors of leadership TL1.R1 1
- 1.4 Situational Leadershi TILR1 T. Ch:
e[4St Wiy
; - bt [ 7. Fiedler Contingency Model TLRI T S
‘ 1 : 1.6 Path Goal and Normative TLRI REAMIER
Leadership Models 1 & Tutorial
Bchavrl:)'u‘r. &3 Emerging Leadership Behaviour | T1RI 1
md_ c iy B 1.8 Transformational, Transactional | TLRI1
)i and Visionary Leadership_ :
(K2) 1.9 Leadership in Indian T1LRI
| Organizations ___________ !
1.10 Leadership Ellectivenchs: 3-D | TLRY | 4
Model . o
1
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111

Driving Leadership TI1,RI i
Effectivencess
1.12 Leadership for Organisational T1RI1 1
Building
Total | 12
Leadership Motivation, Culture
2.1 Introduction- Motivation | T1,R2 1
Theories for Leadership
2.2 Emerging Challenges in | T1,R2 1
Motivating Employees.
2.3 Motivation, Satisfaction, | T1,R2 I
Performance.
C(_)Z: 2.4 Organisational Culture: | T1,R2 1
Describe the Meaning, Definitions
Leadership |25 Dimensions, Managing | T1,R2 i Chalk &
Motivation, Organisational Culture Talk,
Culture, 2.6 Changing organisational Cultural | T1,R2 1 PPT
1 Organizational | 2.7 Leadership Development T1,R2 1 Tutorial,
Culture, 28 Significance -  Continuous | T1,R2 1 Active
Leadership i Learning Leamning &
Development | 5 g Principles of learning to develop | T1,R2 1 Case Study
(K2) ) effective leadership
210 VlSlOl:\ - and Goals  for T1R2 1
organization
&l significance of goals for leaders T1,R2 1
Charting vision and goals of
=1 Indian leaders and abroad. TLR2 1
2.13 Case study 1
Total 13
Strategic Leadership
3.1 Leader Self management T2,T3,R3 1
CO3: 3.2 significance - Developing self T2,T3,R3 1
Understand the esteem and balancing emotions
Leader Self | 3.3 significance - Developing self
management, esteem and balancing emotions
Interpersonal 3.4 Interpersonal Leadership Skills | T2,T3,R3 1 Chalk &
I Leadership 3.5 Praise — Criticise — T2,T3,R3 1 Talk,
Skills, Communicate PPT,
Leadership and 3.6 Leadership Assertiveness T1,R3 1 Tutorial
creativity. i i :
(K2). 3.7 Circle of influence and circle of T2 1
concern
3.8 Leadership with Edification T2,T3,R3 1
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\ 39 Tools of edification — Leadership
and creativity. —
P.IO Developing creative thinking — Tl
Leadership MM_/.—J
[3.01 | Principles of team building (T2, T3R3 | 1
3.12 individual versus Group Vversus T2,R3 1
Teams 1 —
| 3.13 Leadership and Integrity | T2R3 1
3.14 Developing character and T2,T3,R3 1
|values.
3.15 Case Study | S
r Total | 15
Basics of Change Management
CO4: Analyze Meaning, nature and Types of W
the concepts of | Change | Chalk &
Change change programmes Tl 1 Talk,
v Management, PPT
change as | 43 change levers ’/FT_’— 1 Tutorial,
" . 4.4 change as transformation T2,T3,R3 1 Active
ST 4.5 change as turnaround T2, 1 Learning &
(K4) | Case Study
4.6 value based change. T2, 1
4.7 Case study 1
I S SRS
Total | 7
Mapping change
51 | Therole of diagramming in T2,T3,R3 1
| system investigation
52 A review of basic flow T2,T3,R3
COs: diagramming techniques \ 1
Analyze 5.3 systems relationships, systems T2,T3,R3
system diagramming and mapping 1
investigation, Fﬁl influence charts, multiple cause | T2,T3,R3
Systems diagrams 1
approach to F.S a multidisciplinary approach & | T2,T3,R3 1 Chalk &
v change, total Systems approach to change . Talk,
proj ect 5.6 systems autonomy and behavior | T2,T3,R3 1 PPT.
m;ré?jg:[rg:?t 5.7 the intervention strategy model | T2 1 Tutorial
Challengesto | 5.8 total project management model
OD Practioners (TPMM) 1
(K4) 5.9 Organization Development | T2,T3,R3
(OD): Meaning, Nature and 1
scope J
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Text Books:

511 Person-focused and role-
' focused OD interventions
5.12 Planning OD Strategy Tl 1
513 OD inFervS:ntions in Indian T2,T3,R3 1
Organizations S B
5.14 Challenges to OD Practioners ____]“_2_,____1__
5.15 Case study T2,T3,R3 1
. 1
5.16 Organization Behaviour T2,T3,R3
Content beyond
Syllabus (if needed) 5.17 _l_L_'_—————
Total | 18
Total | 52
Case Studies
CUMULATIVE PROPOSED PERIODS

YEAR OF PUBLICATION

AUTHORS, BOOK TITLE, EDITION, PUBLISHER,

T! Robert A Paton: Change Management, Sage Publications, New Delhi, 2011. 3.Nilanjan Sengupta:
Managing Changing Organisations, PHI Learning, New Delhi, 2009

T2 Change Management: The People Side of Change: Jeffrey M. Hiatt, Timothy J.Creasey-
December 1,2012

T3 Strategic Leadership: Integrating Strategy and Leadership in Colleges andUniversities-
Richard L. Morrill Praeger, 2007

S.No. Reference Books:

R1 Peter G. Northouse, Leadership, 2010, Sage. Publication.

R2 Richard L. Daft — Leadershipl Cengage Learning 2005

R3 Richard L Hughes, Robert C Ginnett, Gordon J Curphy —Leadershipl Tata Mc GrawHill Education
Private Limited 2012.
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1 hrtp://www.nptelvideos.in/ZO 12/11/leadership.html
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